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KEMORANDUM FOR: Deputy Comptroller

BUBJECT 1 ADPS Activity Report for Novesber and
December 1962

25X1A 1. Attached is a copy of a report by*vhiah
reflects his recent activity in the Finance an scal
Divisions.

2. In addition to this activity, several discussiorns
have taken place bstween members of the ADP Staff and the
Budget Division for the purpose of bringing intc focus
procedures which can be improved by ADP systems. The first
phase of mechanization would be the development of a form
which could be utilized for the collection of basic personnel
and fund information by organiration and program. The several
budget reports which display this information in various
sequences and formats could then be produced auntomatically.
In addition, changes to variocus items or amounts could be
made without the need for manual recomputing and retyping of
the budget swmaries. The Budget Division is now analyzing
their information requirements and developing a format for
collecting the basic daza.
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25X1A
CIA Automatic Data Processing Staff
25X1A
Attachment: coPY of I renned note to Dep.Compt:
Activity Report Bob: Would you please let me know if this
is proceeding at the pace and in the
Distribution: direction that you want.
orig.+l - Addressee (w/att)
1 - ¢/ADPS/SD (wo/att) Joe

LA="C/ADPS file
1 - ¢/AAPS chrono
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AMORIHDUR PORS ief, Support Division, ADPS

SVeICT s .\ctivity report for Novenber o
: and December 1962

1 hs per your request the follewing 15 a btl.d of -
my activities for the months of Nevenber and W:l’ﬂ,

a. [Jisanos Division Problems o
geveral hours have been expended over the past two
months relative te Finance on SDP problems wherein
'Y sarved as liaison, The major probless are out-

1) The Chief, CaTA Branch, yinance Bi
formally téquasted ADPD to furnish it with six
coples of & run in straight numerical 1listing
and then wiah one COPY ejected by.-suployes .
nusbers When this caxm to my attention I had
discussions with the Branch Chisf and the
requizement was changsd t~ three copies sijected
by esployes mumbsr, This change resulted in -
considerable savings in manpower,. pRper and
wachine costs The listinge involved some 39
trays of IEM cards, ‘

2) I have been involved in, and it hasa‘’t
besn sompletely settled yst, & proposal made By
the rinsnoe Division regarding the procassing
of the property acoounts paysbles., I have
attended several meetings witn personnel from
pinance, Technical Rcoounting staff and ADPD,
Acain I seamed to ba the “buffer” batwesn ehch
group, This proposal; as ravised, has the

- potentizl of considerable savings in rinance
and ADPD of manpower, paper and nmachine time,
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_ 3} I have reguestad tha Chief, ADPD &0
fuxnizl e & 1list of all “reporte® curxvenkly
praparad for the Comptrollar conplex. The list
40 isdicate she nurdex of copies, tisme required
e prepare and to whem distxibuted, I propoe
te take thiz informmation to the Deputy Comptyeller
and suggest he assign a senier person to reslly
give shese Yequirensnts & very *hard leck™ as
to need and mmber of vopies, I am very oasfident
this projest will develeop donsideredie mhﬂ '
in mmapowesr, pnptrandmtum

4} xmmuwxmumlm
minor type projests regardiing work perfernsd
by ADP® fer Finance which have muim bits

' “ ny ‘m:
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has been expended ia the Fisesl bivisien, e |

U amxmmmm-!m"
Seanxal Ledger Chntwol Aqacusts, Mm-
sidiazies, the daily posting @mnn- !ﬁ!
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4) to davelop procedures for “input®
to the 501 in such mannar that the current
%01 programs may be ussd whexever poasible.

3) FRough flow charts and coding. cﬁh;tt: are
being preparsd along with the afforts &bove,
this effort i{s begimning to move along and
should develop more speed and much of the
*ground work® has bhesh oovered,

>q the process ¢f doing the things indicated in paragraphs
1), 2), and 3) theare have besn ssveral inetances where

o= Lave hoeh able to suggest changes ia present procedurss
Alch save manpowex efforts, an exarple of this type of
socxmiishoent {3 as follows: Lt

1) Bevsral thousand postinge & mosth wers .
saved in posting the Logistiocs procuremant
Acgounts (cost center) Dby using & monthly
saheduls of open parchase oyxdars 2t month-end
as oppused to individual postings. '

3) The second phase of thie pig posting pro-
biem will begin next month whersin by a ssall
addition of information currently besing punched
utcmamwdnhomhtemqm
posting te Coat’ Centar ledger Sheets and support
this pesting with the dezail listing of expendi-
infonwetion fronm the jnformation now of ADPD
recerds, This will save several hundred HCR
postinge per wonth, - -

3} ¥hare have been sumsrous othey minor
sugyestions mads and adoptsd which Save manpowexr
efforts im the Fiscal Division. o ,

g, The mthn of Piscal, rinance and ADPD
persoansl has beea excellant, Since ouxr meeting in
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